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Chalmers Community Services—a 

significant presence in Guelph 

Chalmers Community Services Centre 

(CCSC) in Guelph has been serving the 

city’s most vulnerable citizens for the 

past twenty years. When it opened its 

doors at Chalmers United Church in 

1997, the programme committed to 

offering food, clothing and a hot meal on 

Saturday nights with no means testing or 

other barriers to access to those 

services. 

Since its inception in 1997, CCSC has 

grown to be a significant agency 

assisting those in need. What started as 

an individual church initiative has grown 

into a broad community-based operation 

with its roots and much of its support still 

coming from the Guelph and area United 

Churches. 

Food has 

continued 

to be the 

primary 

service. 

Guests can 

come every 

two weeks 

to receive 

2-3 days of 

food. 

Nutritional 

value has always been high on the 

agenda and so a registered dietitian was 

able to advise on the optimum amount of 

fresh produce, protein, dairy and other 

food groups that Chalmers could offer. A 

commitment to a balanced food basket 

is an expensive proposition—over half of 

CCSC’s operating budget goes to food 

purchases even though the community 

generously supports the agency with 

numerous food donations. 

In 2016 Chalmers will register 

approximately 11,000 guest visits to its 

two locations, one in the downtown of 

Guelph on Baker Street and the other on 

the grounds of Three Willows United 

Church in the west end. This number is 

almost exactly double the number, 5704, 

who registered in 2013, speaking to the 

growing need in Guelph. 

While food 

is a critical 

part of the 

operation, 

clothing and 

household 

items such 

as bedding, 

small 

appliances, and dishes are very much in 

demand. In addition, a unique service 

offered at both locations is a mending 

service where guests can get coat 

zippers replaced or pants hemmed or 

even sleeping bags and tents fixed. 
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The country of Colombia has become 

synonymous in Canadian consciousness 

with drug cartels. It is that exotic gateway 

from Central to South America from 

which cocaine blows. In addition, the 

people of Colombia have endured an over 

five-decade long civil war between left-

wing guerrilla groups, right-wing militias, 

and the government. There have been 

crimes against humanity on all sides. 

Some have profited greatly from these realities, but most have struggled.  

Southampton is on the west coast of Ontario in Bruce Presbytery. In the consciousness 

of many in this province it is a summer holiday destination, a place of idyllic sunsets and 

languid beach recreation, or an avid winter sports enthusiast’s playground, a place of 

exciting snowmobiling and peaceful cross-country skiing. It is that place you go for 

respite from the heavy demands of life and of work. While many of us relax, the people 

of Southampton United Church pursue a wider vision. Several years ago they “twinned” 

with the Methodist Church Divine Savior in Cali, Colombia and continue to support its 

minister and the congregation with various projects, including education. 

It’s an interesting tale of 

two cities. Southampton is 

on the shores of Lake 

Huron at an elevation of 

685 feet above sea level 

and boasts a population 

of 3,100 souls while the 

area is primarily rural on First Nations’ land. Cali in Colombia is nestled along the banks 

of the Cauca River at an elevation of 3,340 feet above sea level and boasts a 

population of about 3.5 million souls while 

the economic divide is striking as these 

contrasting pictures demonstrate. The 

Divine Saviour congregation in Cali reaches 

into the community —with the help of folks 

from the congregation in Southampton —

providing educational opportunities for 

marginalized children along with a 

nourishing meal, with relative safety and, 

most of all, with hope for the future. 

I became involved because former Conference President Keith Reynolds invited me to 

The Bishop’s Dinner to be held at St. Paul’s Anglican Church hall in Southampton on 

November 26. I later found out it was the largest hall available for the right price 

through collaboration with the Anglican congregation. My invitation said in part, “The 

Bishop from the Methodist Church of Colombia, Juan Alberto Cardona Gomez, will be in 

Southampton from November 25-27. We are hoping that this time will strengthen an 

existing partnership with the Methodist Church in Colombia and provide an opportunity 

for others to learn more of the good work the Methodist Church is doing.” Keith joked 

with me that I was the closest thing the United Church has in this area to a bishop. 

President’s Message:  

A Wider Vision 



I was honoured to be seated at the same table as the Bishop, who insisted I call him Juan. (I spoke no 

Spanish and he spoke virtually no English, but a staff member from our General Council offices graciously 

translated for both of us.) At first any conversation was awkward because I didn’t want to offend out of 

sheer ignorance. Soon, though, I learned when to pause to allow the translation to “catch up” and our 

conversation roamed. He told me, with a broad smile, that the Holy Spirit formed the Methodist Church in 

Colombia since there had been no mission-planted congregations from the wider Methodist communion. 

He indicated that it arose out of a need within the poorer segments of society as well as out of the horrors 

of war and how people needed to survive. He told me that the Methodist Church in Colombia had grown 

from six and a half congregations to 37 currently—all of which were his responsibility as Bishop. 

I asked about the decades-long war, the recent peace agreement the government signed with the FARC 

guerrillas in Cuba, and the subsequent national referendum which said no to that agreement. 

(Subsequently the government and the FARC guerrillas signed another peace agreement, which the Senate 

will approve in the new year.) He told me that he had been part of putting that peace agreement together. 

In his role as Bishop he had been kidnapped three times. During his captivity, he developed a non-

judgemental relationship with his captors, seeking to understand their motivations and what may have 

allowed them to perpetrate crimes against humanity of the same nature as those that government forces 

and the right-wing militias had visited upon a helpless populace. Because of those relationships, he earned 

the trust of all sides in the war. Thus, he was seen to be essential to helping fractious parties come to an 

agreement. 

I asked whether the hardest part in coming to that agreement 

was the need to forgive themselves for the horrific acts they 

had committed. His answer humbled me. He told me that it 

was the hardest part for all of them—including himself. He 

said reconciliation is a process of constant forgiveness, of 

looking deeply in your soul, to confess, to repent, to reconcile, 

and then to forgive.  

“Holy Shift!” I thought to myself. Here is a man of faith who 

was unafraid to admit to his anger, his fear, his hatred and his 

weakness, yet who, in spite of it all, worked to build bridges 

between enemies. Here was a man who lived the very self-

giving love we see most fully in Jesus. He did so in some of 

the most difficult circumstances imaginable. He did so with a 

sparkling sense of humour. 

As the night wound down, I bade him farewell and thanked 

him for his courage, his ministry, and his witness. I gave him a 

pin featuring the United Church of Canada crest with “Mission 

and Service Fund” printed underneath. I described how the 

four colours in the crest honoured the indigenous peoples in 

Canada and related the crest’s colours to his passion for 

working with the indigenous peoples in Colombia. Once the 

translation was complete, he reached out and gave me a bear hug, immediately fastening the pin to his 

suit and flashing a beaming smile. 

Two disparate communities, north and south, cold and hot, peaceful and war-weary, English-speaking and 

Spanish-speaking, but that divide is bridged in faith, in love, and in hope. This, too, is part of our Holy Shift! 

This, too, is our call beyond ourselves. This, too, is our mission. Let us follow where Southampton leads. 

By Gord Dunbar,  

Hamilton Conference President 2015-2017 
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Moderator visits Barrie Hill United Church 

on the occasion of its 184th Anniversary 
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You are Always Hooked On  

The Right Reverend Jordan Cantwell, 

Moderator of the United Church of 

Canada, was the guest preacher at 

Barrie Hill United Church’s Anniversary 

Service in October. Barrie Hill, one of two 

congregations in the Eramosa Pastoral 

Charge, was celebrating the beginning of 

its 185th year as a congregation 

(originally First Presbyterian established 

1832 in Eramosa Township—between 

Fergus, Guelph, and Rockwood). The 

Barrie Hill Anniversary service was 

highlighted by various congregational 

music groups and joint choir with its 

sister church Speedside’s choir.  

 

The Right Reverend Jordan Cantwell 

preached from the text Matthew 14:24–

33. The Moderator, in her message, 

reminded the gathered that when we 

have faith we are always “hooked on.” To 

illustrate her message, she used a 

personal experience she had when she 

was invited to do a forest tree line walk 

in Newfoundland. She explained she had 

not expected that particular day to be 

walking along a thin rope thirty feet off 

the ground. She did not feel prepared. 

She had never done anything like this 

before, she explained. She felt scared. 

She felt real fear, walking up so high 

above the ground in the tree canopy, feet 

balanced precariously on only a rope. 

She froze. In the worst moments she 

found she could move forward only when 

she remembered she was hooked on to 

a safety rope that would not fail even if 

she lost her foothold as she moved along 

the rope to unfamiliar territory. Knowing 

she was hooked on made it possible for 

her to move toward the unfamiliar and 

eventually home.  

 

When Peter gets out of the boat, in the 

story from Matthew’s gospel, and moves 

toward his saviour, he is not doing the 

expected, Cantwell explained. The more 

conventional way of doing things—and 

the safe way—would have been to ask 

Jesus into the boat and accept that, even 

if the disciples were afraid in the stormy 

sea, they still had the safety of the boat. 

But in delivering her inspiring message, 

the Moderator pointed out that Peter left 

the safety of the boat and went out onto 

to the water, out toward Christ. She 

offered this as an analogy that every 

congregation could see as the current 

challenge of living out Christ’s message. 

We may need to move out from our 

traditional, safe places—our “boats” —to 

meet Jesus sometimes.   

 

The Right Reverend Cantwell shared in 

leading the worship service with the Rev. 

Lynn Hamilton. In her third year at this 

southern Ontario pastoral charge, 

Hamilton appreciated the Moderator’s 

message that being hooked deeply into 

our faith can provide the safety net we 

need to take risks and to explore new 

ways of ministry and mission—new ways 

of being church. 

 

Jesus immediately reached out and grabbed him.  

“You have so little faith,” Jesus said. “Why did you doubt me?” 

When they climbed back into the boat, the wind stopped.  Then the disciples 

worshipped him.  

“You really are the Son of God!” they exclaimed. 

Matthew 14: 32-33 
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But like the Moderator’s message, the 

event was not just the safe church service. 

It also involved the invitation to a round 

table discussion about the direction of the 

United Church of Canada, which occurred 

after a luncheon hosted by the Barrie Hill 

Council.  

 

Following the service and luncheon, the 

Rev. Hamilton and the Right Rev. Cantwell 

led a discussion of some of the joys and 

challenges currently being experienced in 

the wider United Church of Canada and 

the local pastoral charges. Over forty 

participants asked questions and shared 

insights about their varied connections to 

the United Church. Conversations followed 

about local pastoral concerns and the 

greater governance and polity of the 

Church.  

 

Cantwell’s use of the personal story of 

facing fears on the high ropes in 

Newfoundland speaks to all of us. We all 

have fears, but we can rest assured that 

by looking back we can see we have faced 

challenges before and we have ended up 

here. Looking ahead we can extend our 

mission of sharing our vision of care and 

support, both in and beyond this 

immediate community.  

 

Through the discussions it became clear 

that congregations are working to move 

away from the safety of the proverbial 

boat. Barrie Hill and Speedside 

congregations, for example, have worked 

with community members, Rockwood / 

Stone United Churches, and Three Willows 

in Guelph to prepare for a refugee family. 

While the family has not arrived yet, 

preparation for the sponsorship has been 

successful. Volunteers have raised funds, 

networked, created contact lists, and 

searched out potential residences and 

local support services.  

 

Barrie Hill and sister church Speedside 

have made a commitment to a monthly 

Messy Church service where non-

traditional worship and the idea of sharing 

a community meal happen in the church halls. “Some 

people and families do not find they connect to a formal 

worship service,” said a participant. “Having an 

intergenerational gathering with a story, crafts, and meal 

can free some folks from being concerned about children 

running around,” explained another. The very informality 

of the event is what makes it so meaningful to some.  

 

Future plans for exploring having a community kitchen 

initiative in the pastoral charge also speak to its 

commitment to moving out of traditional comfort zones 

and engaging the wider community in new ways. “We 

have renovated our sanctuary and building. We are 

sharing our DVD ministry weekly with over 20 community 

members, but we are constantly looking for ways to be a 

meaningful presence for the next 185 years,” said Tim 

Card, Secretary of the Worship Committee.   

 

Barrie Hill and Speedside offered a GO Adventure Day 

Camp for two years in the summer, building leadership 

and planning within the community. Participants of the 

mission-oriented camp visited a nature centre, Hope 

House, connecting to seniors. The congregation is 

committed in faith to working to get out of the boat—but 

remaining hooked on: hooked on a relationship with God. 

 

By Tim Card 

Conference Meeting 2017 

Delegates will gather for the 92nd meeting of Hamilton 

Conference at the UNIFOR Centre in Port Elgin, May 26-

28, 2017. The President’s theme is “Holy Shift!” There 

will be opportunities to pray and worship together and 

opportunities to renew old friendships and make new 

ones. We will elect a President-designate, approve the  

Conference budget, receive the Settlement Report, and 

appoint individuals to the committees and related 

organizations of the Conference. We will hear from our 

candidates and give prayerful consideration to their 

future ministry. There will be an opportunity to recognize 

our retirees and jubilands on Saturday morning.    

The Celebration of Ministries Service will take place on          

Saturday afternoon, May 27, 2017 at Port Elgin United 

Church.  

If you are a Presbytery Representative for your 

congregation, or if you are ministry personnel, you are 

expected to attend the Hamilton Conference Annual 

Meeting. 
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“In 2016 

Chalmers will 

register 

approximately 

11,000 guest 

visits to its two 

locations. ”  

A guest survey was carried out a couple 

of years ago that revealed an additional 

need  for more social time and so the 

downtown location now opens two 

mornings a week where guests can come 

for coffee, sandwiches, conversation, or 

quiet time. In addition, a visitor will see 

several people grouped around a large 

jigsaw puzzle as guests and volunteers 

work together gradually assembling the 

latest puzzle, which is then glued 

together and given away. Three Willows 

Church is also open for coffee on one 

morning per week. 

CCSC was blessed to receive some funds 

from the sale of Paisley United Church 

and so two years ago the Chalmers 

board elected to create a microfinance 

programme. This programme has now 

been running for a year and clients of 

Ontario Works who wish to create a more 

self-sufficient financial future can apply 

for a loan through the Meridian Credit 

Union and begin the journey towards that 

future. Still in its infancy, this potentially 

transformative initiative gives people the 

opportunity to secure a positive credit 

rating as well as establish financial self-

sufficiency. 

Of course none of the work being done at 

Chalmers would be possible without the 

incredible dedication of two part-time 

staff together with about ninety 

volunteers who sit on the board, serve in 

the food pantries, help guests with 

clothing, mend, serve coffee, shop, stock 

shelves, fundraise, and many other 

tasks.    

CCSC is now embarking on perhaps the 

most exciting period in its history. Earlier 

in 2016, Chalmers entered into an 

agreement to co-purchase a late 

nineteenth-century building in the heart 

of downtown Guelph on Carden Street 

opposite the new city hall. The building is 

undergoing extensive renovations and it 

is expected to be ready for move-in later 

this winter. We are now in the early 

phase of a capital campaign where we 

will be seeking financial support from the 

United Churches in the area as well as 

the other many churches together with 

businesses and individuals in Guelph 

and beyond. 

The new location will give Chalmers 

much more visibility in the community 

and perhaps give that community a 

closer view of the pressing issue of 

poverty in the city of Guelph. Our own 

space will also afford us the opportunity 

to partner with other organizations to 

offer creative and innovative 

programmes that may go some way to 

fulfilling our mission— “to advocate for 

and deliver practical and meaningful 

programmes that empower guests to 

improve their lives.”          

As we endeavour to put our faith into 

action, we are deeply appreciative of the 

support and encouragement we receive 

from all levels of the United Church from 

the national office, Hamilton Conference, 

and Waterloo Presbytery as well as our 

United Church partners both in Guelph 

and beyond. 

Chalmers (continued from p. 1) 
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On a beautiful October weekend Silver Spire United Church hosted the Niagara Youth Festival. The 

Niagara Youth Festival was a collaborative effort by churches across Niagara Presbytery. Silver Spire, 

First Grantham (St. Catharines), and Central (Welland) each donated $1000 seed money and the 

Potentials Fund of Niagara Presbytery generously supported this ministry with another $12,000.  

The vision of the Niagara Youth Festival is to host one huge yearly event and a combination of other 

smaller events for youth during the year. Our first Festival attracted over 200 youth and leaders from 

across Ontario and Western New York. We were delighted to welcome Moderator Jordan Cantwell as 

our preacher and Dr. Andrew Root as the theme speaker. Plans are already underway for next year’s 

Niagara Youth Festival, October 27 -29, 2017. 

By Jane Capstick  

 

I was amazed when a stream of youth entered Silver Spire. Where were they all coming from, how 

could there be so many of them? I got my answer soon enough. They were the Manitou Conference 

group of youth, fresh off a coach bus, ready to be our churchmates for this weekend's Niagara Youth 

Festival (NYF). Although they were the only other youth group staying at Silver Spire, many more youth 

were hosted at other churches in Niagara. As it got closer to seven o'clock, the sanctuary filled up with 

youth, prepared for NYF. The rest of the weekend went by quickly; I got to participate in three 

worships, four workshops, and one Coffee House. The worships were full of energy, led by Pat 

Morrison and an amazing band, The Swell. My four workshops, Meet Andy Root, Yoga, Bible 

Study, and Art Hive were all fun and well led. Dr. Andy Root made me really think about my faith, while 

yoga was centering and a good opportunity to stretch, after sleeping on the church floor for a night. 

Bible Study taught me the SOAP method to study the Bible, and Art Hive was a good opportunity just 

to be creative. My only regret when it comes to workshops is that I did not have the opportunity to 

participate in more of them.  

On Saturday night a wealth of different activities was offered. The choices were board games, video 

games, movie, and Coffee House. I decided to go to Coffee House. Although I did not perform, I sure 

had a blast attending. There were many musical and dramatic acts, some by members of our very 

own youth group! There were also snacks galore, including cupcakes made by the Cupcake 

workshop. What a fun night! The next morning, I got to see the sanctuary fuller than I had ever seen it 

before during our Sunday worship service. It was very cool to see all the youth mixed in with our 

congregation members. Even cooler though, was to hear Rev. Jordan Cantwell preach the sermon. I 

really hope I will be able to hear her preach again. The weekend finished off with all the youth climbing 

into cars or boarding buses for their ride home, equipped with packed lunches. For me, the weekend 

meant connecting more with two very important things: my youth group and my faith, as well as 

meeting many new people. I look forward to attending NYF next year! 

By Carolyn Holmes (grade 10 student and Silver Spire member) 

Niagara Youth Festival attracts over 200 

youth and leaders! 

“My only regret 

when it comes to 

workshops is that I 

did not have the 

opportunity to 

participate in more 

of them. ”  
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“The vitality of 

congregations is 

not solely a 

factor of 

numbers of 

members ... ”  

Building the Body of Christ is a calling 

that we work on together. I am very 

interested in the research and thinking 

that our sister church, The United Church 

of Christ in the USA, is doing to describe 

congregational vitality and its connection 

with ministerial excellence. At the 

gathering of Conference Personnel 

Ministers of the United Church in 

November 2016, we were joined by three 

United Church of Christ Conference 

Ministers and the Rev. Dr. Kristina 

Lizardy-Hajbi, director of the UCC Center 

of Analytics, Research and Data (CARD). 

Lizardy-Hajbi shared with us their recent 

report entitled “Congregational Vitality 

and Ministerial Excellence: Intersections 

and Possibilities for Ministry.” You can 

find the whole report at: http://

uccfiles.com/pdf/UCC-Congregational-

Vitality-and-Ministerial-Excellence-

Report.pdf. Here are some of the things 

she highlighted for us. 

The vitality of congregations is not solely 

a factor of numbers of members 

although that is important and a reason 

for much soul-searching by our church 

and other mainline churches in North 

America. Lutheran research Linda 

Bobbitt (2014) suggests we think of 

vitality in terms of Connection to God, 

Connection to Each Other, and 

Connection to the World.  The United 

Church of Christ research has suggested 

a ten-item index of congregational vitality 

factors to help assess the overall vitality 

of a congregation: 

 

1. There is excitement about the future 

here. 

2. There is a clear sense of mission here. 

3. This place has lots of meaningful 

activities. 

4. This congregation is always ready to 

try something new. 

5. This place incorporates newcomers 

into the congregation’s life. 

6. This place seeks out and uses the 

gifts of members of all ages. 

7. This place helps to build strong, 

healthy relationships among 

members. 

8. This place manages disagreements in 

a healthy respectful manner. 

9. This congregation equips members to 

share their faith with others. 

10. This place interacts with the local 

community. 

You will notice that these are more 

external measures, probably because 

faith growth and personal relationships 

with the Holy are hard to measure. 

Nonetheless they undergird the outward 

expressions of faith and relationship that 

are listed above. This list can become a 

tool for congregational planning and 

decision-making. If you try it out, we 

Hamilton Conference staff would love to 

hear about your experience. 

Congregational Vitality and 

Ministerial Excellence: 

Research from The United 

Church of Christ 

http://uccfiles.com/pdf/UCC-Congregational-Vitality-and-Ministerial-Excellence-Report.pdf
http://uccfiles.com/pdf/UCC-Congregational-Vitality-and-Ministerial-Excellence-Report.pdf
http://uccfiles.com/pdf/UCC-Congregational-Vitality-and-Ministerial-Excellence-Report.pdf
http://uccfiles.com/pdf/UCC-Congregational-Vitality-and-Ministerial-Excellence-Report.pdf
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This study also asked whether 

congregational vitality and ministerial 

excellence are linked. In a word, Yes! 

The United Church of Christ is moving to 

a competency-based model of 

preparation and lifelong learning for 

people in discernment and in ministry. 

They have a resource entitled “The 

Marks of Faithful and Effective 

Authorized Ministers of the United 

Church of Christ” which is used with 

those in discernment, as a guide in 

effectiveness reviews and as a tool for 

continuing education. We received the 

2016 version which, it seems, is not yet 

posted on the UCC website. It names the 

following areas:  

1. Exhibiting a spiritual foundation and 

ongoing spiritual practice 

2. Nurturing denominational identity 

3. Building transformative leadership 

skills 

4. Engaging sacred stories and traditions 

5. Caring for all creation (including self 

and family) 

6. Participating in theological praxis 

7. Working together for justice and 

mercy 

8. Strengthening inter- and intra- 

personal assets 

Effective leaders contribute to the vitality 

of congregations. The congregants who 

participated in the research rated their 

ministers (whom on the whole, they 

loved) highly in ministry-specific areas 

and less highly in general leadership 

areas, which include qualities and skills 

critical to any organization. These items 

include communicating appropriately, 

functioning as part of a team and giving/

receiving supervision, organizing and 

implementing programs and 

administering the operations of a 

complex organization, mutually 

equipping and motivating a community, 

reading the contexts of a community 

and creatively leading them through 

change or conflict, and framing and 

testing a vision in community.  

This part of the research raises, for me, 

the question of how we help ministers 

gain these more general leadership 

skills, which can make a significant 

difference in congregational vitality. 

They are not ones usually taught at 

seminaries. Again, we on the Hamilton 

Conference staff would be delighted to 

hear how you have gained these more 

general leadership skills and your 

thoughts on how we might support you 

in strengthening them.   

By Diane Blanchard 

 

Questions for our readers: 

Where do you see vital ministry 

happening?   

Where have ministers navigated tough 

conflict?   

How do you help a congregation set 

vision for the future? 

What questions might liberate ministers 

to share good stories? 

 

 

“Effective 

leaders 

contribute to 

the vitality of 

congregations.”  

We want to hear from you! 
The next few issues of Contact will 

highlight vitality in ministry. Send us 

your story! The March issue will 

highlight Affirming Ministries within our 

Conference.
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Hamilton Conference is one of 13 Conferences of the United Church of Canada. It 

includes 53,000 church members in 230 pastoral charges. 

Hamilton Conference provides leadership and support to six Presbyteries (Bruce, Erie, 

Halton, Hamilton, Niagara and Waterloo) to enable a variety of ministries in the 

Presbyteries and congregations and to do the work of General Council in the area 

bounded by Mississauga and Kitchener-Waterloo, and Tobermory and Niagara. 

Contact, a newsletter for Hamilton Conference, 

is distributed four times annually through 

HamPack (HAMilton PACKage). The purpose of 

Contact is to share news throughout the 

Conference about our life, work, 

programs, policies and communities. We 

welcome stories about events or programs that 

are unique or new; it is helpful to include 

details that will help another congregation or 

group if they choose to embark on the same 

activity. 

Please send submissions to Barbara Hampson 

at bhampson@hamconf.org. Submissions may 

be edited for length and clarity. Digital photos 

are welcome; make sure you have permission 

to publish pictures of people, especially photos 

of children. 

 

 

We want to hear from you! 
DEADLINES: 

Oct. Issue - Sept. 15 

Jan. Issue - Dec. 15 

Mar. Issue - Feb. 15 

June Issue - May 15 
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