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“Elders are people elected by the 
congregation or pastoral charge for 

their wisdom, caring, spiritual 
discernment, and other gifts of the 

Spirit.  They must be members of the 
congregation or pastoral charge 

unless the presbytery makes an 
exception. Elders may act as the 
governing body of the congregation 

or pastoral charge.  They may also 
exercise leadership in other ways, 

with the approval of the congregation 

or pastoral  charge and the 

presbytery.” 

January 2016 

Lorna MacQueen 

Hamilton Conference Minister 

Faith Formation for Discipleship 

Thinking about Eldership  
through scriptural engagement 

Elders:   
Care for the Congregation 
Read:  1 Peter 5:1-3     

 

…tend the flock of God 

that is in your charge, 

exercising the 

oversight, not under 

compulsion but willingly, 

as God would have you do it—not for 

sordid gain but eagerly. (NRSV) 

 

Visitation demonstrates the care of the 

wider community and fosters relationships 

in the community.  Seeking new ways to 

make that pastoral contact in changing 

contexts is part of an Elder’s challenge. 

 

The work of the Elder is never for 

personal gain, but in service to God.  

Personal spiritual gain is a by-product of 

living oriented toward the purposes of 

God, but it is not the goal. 

  ...1 Peter continued on back panel ... 

Elders:  Witness 
Read:  1 Peter 5:1-3    (continued)  
 
Do not lord it over those in your charge, but 
be examples to the flock.  (NRSV)  
 

Eldership: 

 Is mentorship, not the wielding of power. 

 Is about seeking God’s purposes, not 

fulfilling personal agendas.   

Elders are expected to: 

 Assume responsibilities with dedication. 

  Be invested in personal growth in the faith. 

  Be engaged in the community. 

  Have respect for other’s leadership and 

diverse ways of doing things and allow other 

people to engage in leadership, learning 

when to step up and when to step back.  

  Seek to orient the community toward God.  

 Respect that other people have access to 

God’s purposes as well, and be willing to 

listen deeply to one another.  

  Take the role seriously while being gentle 

with themselves and each other, exercising 

the forgiveness towards others that we, in 

fact, need ourselves from God and others. 

 Remember that while all of us are imperfect 

we are called to be examples of compassion, 

love, integrity, justice and hope in all aspects 

of our lives.  



Elders: Characteristics 
Read: Exodus 18:13-27  

 

...find able God fearing people, honest 

and incorruptible, and appoint them as 

officials… Let them handle the simple 

cases… thus your burden will be both 

lightened and shared…(The Inclusive 

Bible)  

 

  Elders are members of the church 

who are respected for their 

experience and faithfulness. 

  It is a spiritual role and grounded in 

being a part of the community of faith. 

  Personal life and life as an Elder in 

the church cannot be held separate 

one from another.  An Elder is a 

model and witness of the faith to the 

community. 

  Elders share the burden of leadership 

with the minister and with each other. 

Exercising both leadership and 

consultation, they act as a body and 

not as ‘lone rangers’. 

 

Elders: 
Leadership  &  Servanthood  
Read: John 13:3-14  

 

So if I, your Lord and Teacher, have washed 

your feet, you also ought to wash one another’s 

feet.  (NRSV) 

 

 

 

 

 

 

 

 

 

 

 

Elders are called to leadership in the church, but 

they are servants of the church at the same 

time.  The role is not about their own power or 

status but about serving God and the 

community.  Their task is, therefore, not to 

represent factions or seek their own agenda for 

the church, but to seek together to discover 

God`s purposes. They seek to orient the 

community to the centre of who we are as a 

servant church, the Body of Christ in the world. 

 

The Elders are entrusted by Jesus Christ to build 

a community of foot washers (metaphorically, 

not literally), who are people who care for one 

another, offer and receive service and ministry 

from one another, and extend ministry and 

service in the world. 

Elders:  Motivation 
Read: John 15:12-17   

 

 You did not choose me but I chose you. And 

I appointed you to go and bear fruit. 

 You are my friends love one another as I 

have loved you  (NRSV) 

 

 Chosen and appointed by Jesus to carry 

on the work of Divine love in the church 

community and in the world. 

 Called to this ministry by God through the 

community. 

 Friends of Jesus- holding to the same 

values and hopes. 

 

 

Elders:  Vision/Purpose 
Read: Ephesians 4:10-13     

 

...to equip the saints for the work of ministry, 

for building up the body of Christ, until all of 

us come to the unity of the faith …(NRSV) 

 

The Elders work together with those in paid 

ministry to ensure the programming needed 

to equip all people of faith for the work of 

ministry.  This includes education, study, 

worship, community, outreach, and mission.  

These are  offered so that all ages might be 

build up in faith, and be strengthened in 

understanding of the church as the body of 

Christ, and what it means to live that out in 

the world.  


