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Minutes of the  
EXECUTIVE OF HAMILTON CONFERENCE 

February 12, 2015 

"Let’s Go Down into the Valley" 

Authority 

The Executive of Hamilton Conference met at the call of the President on Thursday, February 

12, 2015 by teleconference call. A quorum was present. 

Attendance 

Laity: 

Margaret Blewett, John Hurst, Joyce Osborne, Sybil Wilson. 

Ministry Personnel: 

Ted Smith (President), Gord Dunbar (President-designate), Micol Cottrell, Thom Davies, Peter 

Hartmans, Ross Hibberd, Herb Klaehn, Janet MacDonald, Daniel MacLean, John Maich, Alison 

Nicholson, Tim Reaburn, Adrianne Robertson, Bill Thomas. 

Regrets: Jean Bethune, Phyllis Buchner, Greg Case, Heather Davies, Keith Reynolds, Robin 

Wilkie. 

Corresponding Members: 

Lorna MacQueen, Diane Matheson, Jenny Stephens, Kim Uyede-Kai. 

Recording Secretary: 

Barbara Hampson 

Constitution 

President Ted Smith welcomed everyone. The President constituted the Court in the name of 

Jesus Christ, Head of the Church, to deal with the business that might rightfully come before it. 
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Opening and Welcome 

President Ted Smith led worship, reading the Transfiguration story from Mark’s Gospel, and 

from Bruce Sanguin’s The Emerging Church, and offering prayer.  

Agenda 

Motion: Sybil Wilson/Greg Smith-Young 

That the agenda be approved: CARRIED 

Executive Minutes 

Motion: Gord Dunbar/Micol Cottrell 

That the Hamilton Conference Executive approve the minutes of the September 11, 2014 

meeting of the Executive of Hamilton Conference as distributed:  CARRIED 

Motion: Allison Nicholson/Dan MacLean 

That the minutes of the teleconference meetings of the Sub-Executive of Hamilton 

Conference on October 21, 2014, October 30, 2014, and November 25, 2014 be received 

for information: CARRIED 

Correspondence 

Motion: Gord Dunbar/Margaret Blewett 

That the list of correspondence for the February 12, 2105 meeting of Hamilton 

Conference Executive (Appendix A – E 36) be received: CARRIED 

Truth and Reconciliation Closing Ceremonies in Ottawa 

Kim Uyede-Kai provided background information and answered questions.  

Motion: Alison Nicholson/Tim Reaburn 

That Hamilton Conference Executive approve the proposal for Hamilton Conference’s 

participation in the Final Truth and Reconciliation Commission (Appendix B – E 37-39):

CARRIED 

Policy recommendation by Agenda and Business Committee 

Peter Hartmans provided background information and answered questions.  

Motion: Adrianne Robertson/John Maich 

That Hamilton Conference Executive approve the proposed policy change (Appendix C 

– E 40) for the Celebration of Ministries service offering: 

CARRIED 

Effective Leadership and Healthy Pastoral Relationships Report 

Kim Uyede-Kai provided background on the report of the Project Implementation Team 

Evaluation Report. 



E 34 Hamilton Conference Executive – February 12, 2015 

Motion: Dan MacLean/Gord Dunbar 

That Hamilton Conference Executive receive the report of the Project Implementation 

Team (Appendix D – E 41-44): CARRIED 

Motion: John Hurst/Alison Nicholson 

That Hamilton Conference Executive recommend to Presbyteries in Hamilton Conference 

that they offer Essence Statement Spiritual Retreats for clusters of congregations and 

ministry personnel, and include a process of relationship building and collegiality 

between congregations; that they develop a process to ask their ministry personnel to 

identify their particular needs for leadership support; and that they develop a process for 

ministry conversations:        CARRIED 

Motion: Bill Thomas/Sybil Wilson 

That Hamilton Conference Executive support the recommendation that HelPR teams 

(Project Implementation Team and Leadership Commission) continue their work until the 

rise of General Council 42. CARRIED 

Jenny Stephens provided background information on the Evaluation Report from the Leadership 

Commission and answered questions.  

Motion: Sybil Wilson/Gord Dunbar 

That Hamilton Conference Executive receive the evaluation report of the Leadership 

Commission (Appendix E – E 45-60): CARRIED 

Reports for Information: 

Financial Statements 

Janet MacDonald provided background information and answered questions. 

Motion: John Hurst/Janet MacDonald 

That the Balance Sheet and Income Statement (Appendix F – E 61-63) be received for 

information: CARRIED 

Division of Ministry Personnel and Education 

Jenny Stephens provided background information and answered questions. 

Motion: Tim Reaburn/Micol Cottrell 

That the report of the Division of Ministry Personnel and Education (Appendix G – E 64) 

be received for information: CARRIED 

Comprehensive Review Update 

Peter Hartmans gave an update about where the Comprehensive Review process is at this time: 

the Committee is working on a revised plan to be released in early March. Peter invited 

Presbytery Chairs to think about how the report will be discussed in their Presbyteries. 
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Proposed Sale of Property – Wesley Urban Ministries 

Peter Hartmans provided background information. 

 

Motion: John Hurst/Margaret Blewett 

That Hamilton Conference Executive give authority to the Executive Secretary to approve 

the sale of property at 93 Delena Avenue in Hamilton by Wesley Urban Ministries.

 CARRIED 

                One Abstention: Gord Dunbar 

 

Mission and Service Fund Silent Auction 

Kim Uyede-Kai reminded executive members of the silent auction at the annual meeting and 

extended an invitation to donate items. 

 

Adjournment 

The President offered a closing reflection and prayer. The meeting was adjourned at 11:05 a.m. 

 
 

FUTURE MEETINGS 

 
 

 Spring Meeting: Thursday, April 30, 2015, 9:30 a.m. – 3:00 p.m. 
  Hamilton Conference Office 
 
 Annual Meeting: May 29-31, 2015 

Redeemer College, Ancaster  
 
 
 
 
    
 Ted Smith, President    Peter Hartmans, Executive Secretary 
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LIST OF CORRESPONDENCE   
HAMILTON CONFERENCE EXECUTIVE   
Winter 2015   

 
 

 
The following correspondence comes to the Winter 2015 meeting of the Executive of Hamilton 
Conference: 
 

FOR INFORMATION: 

1.  June 23, 2014 Application of Diaconal Minister to administer the Sacraments 

2.  September 15, 2014 Tobermory UC request re ordination of Brad Inglis 

3.  September 29, 2014 Admission Circulation List 

4.  October 7, 2014 CIB recommendation re. Sadekie Lyttle-Forbes 

5.  October 7, 2014 CIB recommendation re. Graham Keech 

6.  October 7, 2014 Application of Diaconal Minister to administer the Sacraments 

7.  November 12, 2014 Application of Student Intern to administer the Sacraments 

8.  November 19, 2014 Request for assistance from Erie Presbytery for costs related to Sydenham 
United Church 

9.  November 28, 2014 Niagara Presbytery Response to “One Order” 

10.  November 28, 2014 Notes from One Order of Ministry: A Conversation – to Joint Ministry Working 
Group on behalf of Conf. Exec. 

11.  December 18, 2014 Letter of thanks from Chris Grose 
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Proposal for Hamilton Conference Participation in the  
Final Truth and Reconciliation Commission (TRC)  

Report and Recommendations 
May 30-June 3, 2015, Ottawa 

 

 
Photo: Kim Uyede-Kai 

 
BACKGROUND 
The United Church of Canada had been involved in 13 Indian Residential Schools, including 
one in the bounds of what is now Hamilton Conference. The United Church has extended 
apologies to First Nations peoples (1986) and to former students of residential schools and their 
families (1998). In 2008 the National Truth and Reconciliation Commission (TRC) of Canada 
was given a five-year mandate to hold national events, community events and individual 
statement-taking/truth sharing. Three Commissioners were appointed to collect and hear from 
former students of Indian Residential Schools and those impacted by the schools and legacy. 
More than 150,000 First Nations, Metis, and Inuit children were students in the schools. Over 
6,000 statements were received. Hundreds of statements of reconciliation were collected from 
churches, organizations, and individuals, including The United Church of Canada.  
 
WHY PARTICIPATE 
Hamilton Conference sent six participants (three Aboriginal and three non-Aboriginal) to the first 
national United Church of Canada “Living into Right Relations” gathering in May 2008 in 
Pinawa, Manitoba. The original intent was that each “home group” would return to their region to 
organize education, healing, and reconciliation in their own context. While for various reasons 
the Hamilton Conference home group was unable to organize its own Living Into Right Relations 
commitments, it is not too late be witnesses at the final TRC. 
 
At the 7th National TRC National Event in Edmonton, March 2014, Moderator Gary Paterson 
named our commitments as The United Church of Canada to: 
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 Continue the spiritual practices of listening and learning, healing and reparation, until 
relationships are in balance—respectful, just, and healthy 

 Denounce the racism that continues in the church and in Canadian society, name the 
destructive attitudes and policies that arise from that sin, and work for equity and justice 

 Ensure the full involvement of Aboriginal people in all decisions that affect them 

 Support the long, hard, step-by-step process of recovering language and culture 

 Participate in working to implement the recommendations the TRC will issue in its Final 
Report 

 Pray that our actions will match our words, and together we will continue the journey 
toward a richer, deeper  

 Embodiment of All My Relations “Akwe Nia'Tetewá:neren”  (the Mohawk words on our 
crest) 

 
WHAT WILL HAPPEN 
The TRC will present its final report and recommendations June 1-3, 2015. On the morning of 
Sunday, May 30, “The Walk for Reconciliation” is being organized by KAIROS Canada in which 
all its ecumenical partners, including United Church of Canada members and Conferences, are 
invited to participate. An ecumenical worship is being considered before or after the walk. 
 
Tentative agenda plans for Hamilton Conference participation in this event:  

 Pre-gathering to prepare for the event with information and worship (date and place to 
be determined once participation is known) 

 Conference Annual Meeting commissioning of the participants on Friday, May 29? 
(some if not most participants might leave from the Annual Meeting in Ancaster which 
will reduce travel costs) 

 Possibly join other UCC Conferences at a possible United Church gathering on Saturday 
evening at a local Ottawa church;  

 Attend the Sunday, May 30 “The Walk for Reconciliation” organized by KAIROS 
Canada;  

 Attend events at the final 2-day TRC gathering: KAIROS education events and TRC 
events on Monday, June 1 and presentation of TRC report nd recommendations on 
Tuesday, June 2 (agenda still to be determined) 

 Check in together as a Conference group as the TRC agenda permits, e.g. after the 
KAIROS walk and before departing on Wednesday, June 3. 

 
WHO 

 Applicants will be invited to briefly share their interest in being a witness at this event, 
their interest in right relations, truth and reconciliation, and how they might commit to 
participating in and implementing the TRC recommendations in their 
local/presbytery/Conference contexts.  

 Two people from each of six Presbyteries: (ideally 1 Aboriginal person, 1 non-Aboriginal 
person from each presbytery in keeping with our United Church commitments to living 
into right relations) will be chosen by Conference. Consideration will be given to a range 
of diversities (age, geography, ethnicities, abilities, gender identity, etc.) 

 Interested Aboriginal participants who are unable to contribute financially will be fully 
funded. 

 Staff support will be Kim Uyede-Kai, Conference Minister for Congregational Support 
 
WHERE  

 Accommodations at an Ottawa hotel near the event venue, still to be determined. 
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 Venue for TRC events is also still to be determined, likely at Carlton University. 
 
HOW 

 Tentative travel dates by car pool: leaving for Ottawa on Saturday, May 30 and returning 
June 3. 

 Invite presbyteries to subsidize their presbytery participants’ mileage (the equivalent of 
one two-way travel pool per presbytery).  

 Invite non-Aboriginal participants to cover their own meal costs. 

 Funding assistance will be sought from the Hamilton Conference Investment in Mission 
and Ministry Fund. 

 

 
DRAFT BUDGET 

Transportation 6 cars, one per presbytery 
=$500 mileage per carload  

 
$3,000.00 

Hotel (estimate is high 
since hotel rates are rising 
daily) 

4 nights @$200/night + parking 
=$800.00/person x 12 
(all 12 are unlikely to be booked at 
the same hotel) 

 
$10,000.00 

Meals $55 per diem x 4 days 
=$220 x 12 

 
$2,640.00 

Total expenses  $15,640.00 

   

Suggested Presbytery 
support (tentative) 

$250 per participant (mileage) 
=$500 x6 presbyteries 

 
-$3,000.00 

Suggested participants’ 
contribution (6) 

4 days meals 
=$220 x 6 participants 

 
-$1,320.00 

TOTAL   $11,320.00 
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ANNUAL MEETING 

OFFERING – CELEBRATION OF MINISTRIES SERVICE  
 

Current: The Celebration of Ministries Service offering shall go to a project designated 
by the Agenda and Business Committee in consultation with the candidates. 
 
Proposed Change: The Celebration of Ministries Service offering shall go to a project 
designated by the Agenda and Business Committee. 
 
 

 

 

 

 

 

 

 

 

 

 
1980 Record of Proceedings, page 116 
1981 Record of Proceedings, pages 126, 127 
Editorial changes - Ordination/Commissioning to New Ministries – 1996 
2003 Official Record, page E 55 
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Title:   Project Implementation Team Evaluation Report,  

Effective Leadership and Healthy Pastoral Relationships Test 
Reporting to:  Hamilton Conference Executive  
Date:  February 12, 2015 
 
Background 
The 41st General Council in 2012 approved the testing of new oversight and discipline and 
pastoral relations policies and processes as part of the Effective Leadership and Healthy 
Pastoral Relationships project. Ten Conferences chose to design and conduct test processes 
that were relevant to their contexts. 
 
At the February 19, 2013 meeting of Hamilton Conference Executive the following motion was 
carried: 
 

MOTION: Linda Clark/Sybil Wilson 
That Hamilton Conference Executive agrees to test within one of its presbyteries the 
following: 

1. That every congregation (not pastoral charge) create through conversations a one 

page ‘essence’ document describing its identity and current call to God’s work of love 

in the world. 

2. That Conference Ministers in conjunction with the presbytery design and implement 

programs for enabling leadership to strengthen congregational mission and building 

collegiality within the presbytery. 

3. That presbytery authority for the oversight and discipline of ministry personnel be 

delegated to the Conference (perhaps to a Conference Leadership Commission) in 

order for Conference to develop and enact a more cohesive support for the 

vocational development of ministry personnel and to relieve presbytery of the dual 

relationships inherent in being responsible for remedial and disciplinary processes. 

4. That Conference find ways to provide administrative support to Joint Search 

Committees. 

5. That the Conference establish an Effective Leadership Project Implementation Team 

to design and manage the various components of the test. This 5 person team would 

be recruited through the Nominations Committee. Staff support provided by the 

Personnel Minister. 

6. That reports be a regular part of Conference Executive meetings with the final report 

due January 2015. 

 CARRIED 

At a meeting on June 18, 2013, Bruce Presbytery offered to be the test presbytery, requesting 
Hamilton Conference “take on the oversight and discipline of ministry personnel on the roll of 
Bruce Presbytery”.  
 
Two five-member teams of volunteers were established through the Conference Nominations 
process and were supported by Conference staff. By designing test processes with volunteers 
and staff, Hamilton Conference was unique among the 10 test Conferences. This also made for 
a difficult information flow from General Council since three Conference staff and two volunteer 
Chairs (one of which changed) were contact people for Hamilton Conference’s test. 
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The Conference Leadership Commission was chaired by Meg Grieve, with staff support by 
Jenny Stephens, Conference Personnel Minister and administrative support by Sue Duliban. 
The Commission’s work focused on items 2, 3, 4, and 6 of the above motion. 
 
The Project Implementation Team (“PIT”) was chaired by Artie Miller and then by Peg Turner, 
with staff support by Lorna MacQueen, Conference Minister for Faith Formation for Discipleship 
and Persistent Friend to Bruce Presbytery (September 2012-August 2014) and Kim Uyede-Kai, 
Conference Minister for Congregational Support and Persistent Friend to Bruce Presbytery 
(September 2014- ). The work of “PIT” focused on items 1, 2, 5, and 6 of the above motion.  
 

The overall objectives of the Effective Leadership and Health Pastoral Relationships 
project (reporting to the Permanent Committee on Ministry and Employment Policies 
and Services) were clarified by the General Council project management team following 
consultative conversations with the test Conferences: 
 

1. Improving the “fit” of pastoral relationship as reported by ministers and pastoral 
charges.  

2. Increasing the number of ministers and pastoral charges who report having a 
“healthy relationship”.  

3. Increasing the number of ministers who state that they receive the support 
they need to perform their ministry well.  

4. Decreasing the number of ministry personnel who report that they feel 
isolated.  

5. Increasing the vitality of pastoral charges and other local ministries.  

6. Proving viability within overall financial capacity.  

7. Decreasing volunteer workload.  

8. Increasing the competency for handling pastoral relations, oversight and 
discipline.  

9. Increasing the consistency within each Conference in how pastoral relations, 
oversight and discipline are handled.  

10. Increasing the efficiency of pastoral relations, oversight and discipline.” 
 
Membership of Project Implementation Team 
PIT experienced a significant turnover in its membership which made its work less than smooth. 
Original PIT members were Artie Miller (Chair, OM), Peg Turner (OM), John Hurst (L), Patricia 
Greig (Bruce Presbytery, L), and Heather Davies (Bruce Presbytery, OM). Shortly into the 
project Artie Miller stepped down from PIT and Peg Turner agreed to Chair. Heather Davies 
accepted a new call from Bruce Presbytery to Waterloo Presbytery and was unable to attend 
most meetings. Barb Fullerton (OM) agreed to join the team mid-way. Program staff support 
shifted toward the end of the project when Lorna MacQueen (OM) went on sabbatical in 
September 2014 and Kim Uyede-Kai (L) supported PIT from September until the present. 
 
Mandate of the Project Implementation Team 
The original mandate for the Project Implementation Team included two major components: 
supporting congregational conversations to create a “one page ‘essence’ document describing 
its identity and current call to God’s work of love in the world” and to “manage the various 
components of the test.”  
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“Enabling leadership to strengthen congregational mission and build collegiality within the 
presbytery” was interpreted to broadly include lay leadership and congregational collegiality 
within the presbytery. 
 
Project Focus 
The Project Implementation Team and the Leadership commission initially met together to 
determine what the various components would be. The two Chairs also met a few times to 
coordinate their teams’ work. As the Leadership Commission developed processes in response 
to needs consultations with ministry personnel in Bruce Presbytery and oversight and discipline 
processes, PIT focused primarily on processes to enable congregational “essence” statements 
as a starting place for healthy pastoral relationships. Part of the original plan was to also offer 
an “essence” process for Bruce Presbytery if requested. 
  
As the church seeks ways of creating healthy relationship and building effective leadership in 
the future, the core values for the task of the Project Implementation Team included: 
congeniality, shared power, deep listening, and safe space for relationships. These values will 
certainly be valuable in any further work that is done. 
 

Gathering with Lay Presbyters of Bruce Presbytery 
At a regular Bruce Presbytery meeting on November 19, 2013, Leadership Commission 
members met with ministry personnel and PIT members concurrently led a process with Bruce 
Presbytery lay presbyters. PIT led a process to begin conversations about healthy pastoral 
relationships in the presbytery. While some positive feedback was received, congregational 
essence processes were a higher priority than presbytery essence and so PIT turned its energy 
toward congregations. 
 
Congregational Essence Retreats 
In the course of its conversations, PIT recognized that spiritual retreat experiences were more 
readily available to ministry personnel but few congregations in the presbytery have had retreat 
opportunities. It was also recognized that unless the Spirit was intentionally welcomed into the 
congregational work of understanding their “essence”, any statements developed would be 
more like “mission statements”. With gratitude for a grant from Glenco, Chris Grose was hired to 
design and facilitate retreats in which six regional clusters of congregational representatives and 
ministry personnel could experience a spiritual retreat together on the question, “Why does my 
community of faith exist?”  
 
Participants in six day-long retreats: 
All 42 congregations in Bruce Presbytery were offered the opportunity to participate in regionally 
based retreats 
20 congregations participated (plus 1 from Waterloo Presbytery) 
12 ministry personnel participated 
18 congregations wrote essence statements (plus 1 from Waterloo Presbytery) 
 
Chris Grose’s detailed retreat evaluation, essence statement summary, and Power Point 
presentation are available separately. 
 
Like the Leadership Commission gatherings for ministry personnel, the essence retreats were 
created to be safe spaces for lay leaders and ministry personnel to be able to share their current 
experiences of church life, using methods of deep listening, building congeniality, and with a 
conscious desire to develop a sense of shared power between lay leaders, ministry staff, project 
team members and Bruce Presbytery Executive. 
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The spiritual experience was the goal and purpose of the essence retreats. The essence 
statements that resulted from the day-long retreats were considered useful starts but not final or 
definitive. Participants were invited to take their experiences and statements back to their 
congregations for further conversation and feedback. 
 
Some key learnings from the Essence Statement retreat process: 

 Conversations about mission and essence were in some ways more open and 
productive when facilitated by someone outside of the congregation; 

 There is a sense that there is a shift happening in the church, and that there is a strong 
desire to create healthy relationships between congregations, ministry staff, and 
presbytery as part of this shift;   

 Holding retreats outside of church buildings, with access to nature helped facilitate 
deeper connection with God, deeper spiritual learning and provided spaces that did not 
remind participants of the work/maintenance of the church building they are tied to; 

 Essence retreats and statements were helpful in order that congregational mission can 
be identified and strengthened.  
 

While the retreats were appreciated by those who participated, two gaps were identified:  

 What do retreat participants do with the essence statements and the experience? (N.B. 
2 congregational future directions committees followed up with their own retreats with 
Conference staff support) 

 Due to the nature and structure of the retreats there was not enough time for 
participating congregations and individuals to talk to each other across congregations. 
Therefore, relationship building and collegiality between congregations was not achieved 
through the retreats.  
o Continued work needs to be done with congregations who created Essence 

Statements to facilitate next steps, e.g. bringing back together congregations that 
created essence statements to discuss common missions. Gatherings such as 
these will help facilitate collegiality between congregations within the presbytery. 

 
Project Implementation Team Recommendations  

1. That other presbyteries within Hamilton Conference be invited to offer Essence 
Statement spiritual retreats for clusters of congregations and ministry personnel, and 
include a process of relationship building and collegiality between congregations; 

2. That oversight and discipline and support for search processes for Bruce Presbytery 
continue under the Leadership Commission with administrative support from Conference 
staff; 

3. That other presbyteries in Hamilton Conference be invited to develop a process to ask 
their ministry personnel to identify their particular needs for leadership support; 

4. That other presbyteries in Hamilton Conference be invited to develop a process for 
ministry conversations; 

5. That HelPR teams (Project Implementation Team and Leadership Commission) continue 
their work until the rise of General Council 42. 

 
Respectfully submitted by Peg Turner, Chair on behalf of  

Project Implementation Team,  
Effective Leadership and Healthy Pastoral Relationships Test Project in 
Hamilton Conference 
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Leadership Commission Evaluation 
A. Introduction 

The members of the Leadership Commission are Rick Chambers, Deborah Deavu, Deanne 

Dickson, Marianne Leach-Hoffer, and Meg Grieve, chair with support provided by the 

Conference Personnel Minister, Jenny Stephens.  Our task was to explore healthy pastoral 

relations from the perspective of ministry personnel.   

When Hamilton Conference Executive established the parameters of the Healthy Pastoral 

Relations project, the decision was made to partner with Bruce Presbytery.  The focus of the 

leadership commission was the ministry personnel and the issues they faced in establishing and 

maintaining healthy pastoral relationships.   

There were two aspects of the Leadership Commission’s make-up that proved valuable.  First, 

the team was composed of six people who offered a variety of leadership styles.  There were two 

active lay leaders, one diaconal minister, one designated lay minister, and two ordained 

ministers.  Secondly, five of the six team members had lived and worked in the Bruce so the gifts 

of the presbytery, as well as its challenges were familiar.  There was deep appreciation for the 

culture of the Bruce, and for the way its geography shaped the life of the church. 

We are grateful for the support and openness of the Presbytery and its Executive to the work of 

the Leadership Commission. 

B. Overview 

At its first meetings, the Leadership Commission worked at team building, and establishing 

values for its work, and its priorities.  

1. Team Building 

The Leadership Commission worked at getting to know one another and identifying the gifts that 

each member brought to the project.  We found that we were a combination of dreamers and 

planners.  This range brought many gifts to the Commission:  focus on detail and follow-up, 

good communication with the constituency, ability to listen and determine the needs of others, 

the ability to  care for a variety of needs, including learning needs, professional growth, spiritual 

deepening.    

As our work developed, individual team members used their gifts for the overall good.  As a 

group, we were able to identify who was the best person to take the lead on a given piece of 

work.  The Commission was stronger for this awareness, and the time given to team building 

paid off for us. 

2. Values 

One of our first tasks was to establish the values that would guide our part of the Healthy 

Pastoral Relations or “HelPR” project: 

 We worked by building consensus.  This involved listening well, and having respect for 

one another on the Commission and for members of the Presbytery. 

 We worked in partnership with one another, with Bruce Presbytery, and its ministry 

personnel. 

 We committed ourselves to holding in tension a variety of needs:  personal, emotional, 

spiritual, and the need for deeper understanding. 
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 We committed ourselves to understanding the Bruce Presbytery context and the issues 

faced by its ministry personnel:  isolation, the changing rural church, the need for 

spiritual deepening and collegiality.  

 We attempted to honour the Bruce ministry personnel as adult learners and to use adult 

learning principles in our planning. 

 We made evaluation a part of every meeting and every project. 

C. Consultation with Bruce Ministry Personnel 

At the outset of the Leadership Commission’s work, we decided to consult early and as often as 

we could with the Presbytery’s ministry personnel.  Before we began planning, we met the 

ministry personnel at a day-long gathering in Clifford.  This consultation was held in September 

2013.  We provided worship and the opportunity to talk about what kind of support was needed 

and would be appreciated by the ministry personnel.   

The Leadership Commission sorted through the feedback from this first meeting with ministry 

personnel, and determined the areas where the Commission could make a contribution to the 

well-being of the ministers. The five areas of our work are the result of this consultation.  At a 

Presbytery meeting in November, 2013, the Commission met again with the ministry personnel 

to refine the list.   

As well, there have been three e-mail progress reports to the Bruce Executive and the ministry 

personnel that summarized the work and set out the next opportunities for learning.   

The Leadership Commission kept touch with Bruce Presbytery Executive at each of its meetings.  

Deanne Dickson is a member of the Executive and the Commission and she provided the 

updates.  This has been an important and positive link between the two groups. 

D.  Five Areas of the Leadership Commission’s Work 

The Leadership Commission’s work became focused in five areas:  

1. Discipline:  The Commission took on the Presbytery’s role in the discipline of ministry 

personnel.  This was to free the Presbytery to focus on support of congregations and their 

mission, the issues arising from the changing church, and its internal work on its by-laws. 

2. Support for Search Committees:  Jenny Stephens, personnel minister, and Sue Duliban, 

conference staff person, undertook to support search committees as these committees 

considered ministry personnel for call/appointment. 

3. Ministry Conversations:  The Commission invited ministry personnel into a conversation 

about their present work.  What are the challenges and the gifts of being in ministry in 

that place?  What new work is on the horizon?  What new skills/understanding does the 

present context require of its ministry personnel?  What are the plans for continuing 

education to acquire those skills/understanding?  Is there still a “fit” between the pastoral 

charge and the minister?   

4. Support for Learning Circles:  The Leadership Commission supported the south learning 

circle which was meeting when the Commission was formed.  The north learning circle 

was revived last year. 
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5. Retreat:  In the course of conversation with ministry personnel, the need for time apart 

was identified.  A retreat was held in late September 2014 with the theme, “Leadership in 

Transition.”  Another is planned for September, 2015. 

1. Discipline 

Two matters of discipline have been referred to the Leadership Commission.  The first was a 

matter of pastoral care and aligning expectations.  Conversations are continuing.   

The second was more formal in nature, and is on-going.  

Responses from Bruce Presbytery Executive suggest that the intervention by the Leadership 

Commission on discipline issues clearly lessened the load for ministry personnel, and improved 

the nature of their “dual role” as colleagues and disciplinarians. It was also mentioned that the 

consistency and expertise provided by the Commission was appreciated and beneficial. Please 

see Appendix “D” for more comments. 

2. Support for Search Committees 

Jenny Stephens and Sue Duliban have created a document for Search Committees that collects 

information about potential candidates being considered for call/appointment.  The information 

includes the status check of potential candidates, special needs for supervision (e.g., if the 

candidate is student supply and a pastoral charge supervisor is required), and other 

considerations. The Conference Office has provided support for reference checks, either on 

behalf of a search committee, or in consultation with it. 

Feedback from pastoral charges who have received support has shown that in a few cases, Search 

Committees viewed the Commission’s assistance as an “unnecessary intervention.” However, in 

most cases, the assistance was welcomed and well used. For more comments, please see 

Appendix “D” along with Appendix “E”. 

3. Ministry Conversations 

Bruce Presbytery ministry personnel were invited to participate in ministry conversations with 

two members of the Leadership Commission.  The goal of these conversations was to provide a 

safe, confidential space for reflection on the present pastoral relationship, and to support ministry 

personnel as they face the challenge of ministry in a changing church.  The invitation was 

flexible so that individuals could come alone or as a group of colleagues.   

The conversations were to be self-reflective in nature, with a focus on the “fit” between minister 

and pastoral charge.  Right now, any documentation from the conversations belongs to the 

ministry personnel. 

The response to date has been small, although conversations have been fruitful and appreciated.  

The Leadership Commission assessed the project and tried to determine the factors that resulted 

in the small response (four conversations have taken place).  After talking with some ministry 

personnel, the following factors came to light: 

 Not everyone understood the purpose of the conversations or that the goal was self-

reflection and self-understanding. 

 The conflicting purpose of any presbytery, discipline of ministry personnel and 

support/collegiality, made it unclear as to the intent of the conversations.   

 Time constraints. 

 Some ministry personnel felt that they didn’t need this type of assistance. 
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The decision is to continue to spread the word about the opportunity that the ministry 

conversations provide and to see if more ministry personnel take advantage it.  Evaluation will 

continue and a decision about the future of the conversations will be made in 2015. Please see 

comments from one conversation participant in Appendix “A” to this report. 

4. Retreat 

The Leadership Commission held a retreat for all Bruce Presbytery ministry personnel in 

September 2014.  The retreat was held at Deemerton Retreat Centre near Mildmay, and 18 of a 

possible 25 ministry personnel participated.  The theme of the retreat was “Leadership in 

Transition” and it involved the following activities: 

 Worship 

 Time for personal reflection 

 Reflection on how individuals personally deal with change. 

 Input from Fred Monteith:  theories of change, ways of understanding difference that 

complicates transition, the role of the leader in change. 

 Time to connect with colleagues 

 Space and time to walk outdoors and ponder. 

The Deemerton Retreat Centre is a residential setting with most people enjoying private rooms.  

The food was catered by a local Mildmay restaurant. 

The feedback was very positive and some good suggestions were offered.  The plan is to provide 

another retreat experience in September 2015. 

Some feedback from the event: 

“Our time at Deemerton was re-creative.  The food was excellent.  The leadership was 

exemplary.  I appreciated the opportunity to deepen relationships with colleagues in an 

atmosphere less formal than a presbytery meeting.  The leadership team deserves a round of 

applause from the whole presbytery for the work they did in caring for ministry personnel.  

Please do not hesitate to communicate my appreciation to the leadership team for a memorable 

and instructive experience.” 

Responses to the evaluation form at the end of the retreat were overwhelmingly positive. For a 

complete list of the comments, please see Appendix “B” and Appendix “C” at the end of this 

report.  

Some highlights from the evaluations included: 

 I learned that “it was good be away, to learn, to connect with colleagues in a more 

relaxed setting when we were not working something but just ‘being’. I experienced a 

new sense of collegiality.” 

 I was surprised at “how much I enjoyed it; and [was] delighted by the depth of sharing.” 

 I was disappointed that “not all of our colleagues attended and that some had to leave for 

other obligations. However, the size of the group was good.” 

 I need more “time to connect with others. There is really no time at Presbytery meetings 

and this retreat provided a good opportunity.” 

 I regret “that there is never enough time.” 
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 I’d like to learn more about “spiritual practices, self-care, practical resources and sharing 

of worship materials.” 

 There was a bit too much “working and learning and perhaps not enough ‘away’ time for 

me to feel like this was a ‘retreat’ with my peers.” 

 I was impressed “by the deep sharing of those present and the level of trust.” 

 I might be willing to participate in leadership of a similar event by “doing anything 

requested.” 

 I wonder “how we can build on what we have started.” 

5. Learning Circles 

As a result of a General Council initiative that began prior to the HelPR project, there were two 

learning circles in Bruce Presbytery, one in the south and one in the north.  When HelPR began, 

only the south circle was meeting.  As General Council funding for the learning circles ended, 

HelPR was able to fund a significant portion of the leadership cost.  The South Circle has 

continued with steady leadership and with strong participation of the ministers. 

During the time of the HelPR project, the north learning circle was revived and HelPR was able 

to fund the leadership costs for it as well. 

The feedback from both circles has been very positive, with both leaders and participants 

supporting their continuation.  

 From the North Circle Leader, Angela Schmidt 

The Bruce Learning Circle gathers monthly for two hours at a local church. Generally there are 

eight participants and a facilitator. The clergy had discussed a need to connect about the reality 

of ministry to be both supportive to one another and also accountable for the stresses and joys 

experienced by those who serve congregations. We begin with a short meditation followed by 

some prompting questions. This year our theme has been based on spiritual practices – choosing 

the ones not always talked about but necessary for our growth as Christians and in relationship.   

We take time each month to ‘check-in’ with one another on both a personal and a professional 

level. This time of sharing allows group members to take stock of the recent month and what 

they anticipate coming in the near future. All have time to share but each month there is often 

one or two group members (different each month) who need a bit more time than the rest to 

process. There is a nice balance between group members and tremendous respect among the 

colleagues. 

My role as facilitator is to ensure safety, cohesiveness, and balance of sharing. I try to push 

members gently to speak what is not being said. I try to ask questions that provoke deeper 

thought. As appropriate I may add in some brief teaching time (recently about how to have 

crucial conversations i.e. conversations when there are opposing views, laden with emotion, and 

the stakes are high). However, I heard the group members say in the beginning that this is their 

time to ‘be’ with one another. It is not a therapy group but rather a time of support, 

accountability and growth. They are a joy to be among. 

 Comments from two North Circle Participants                                                        

(a)  In response to your query re our Learning Circle, there are several things I need to say.  I 

very much look forward to our monthly time together, and it is a very supportive group -- 

emotionally, spiritually, professionally.  As Angela noted, we begin with a short 

meditation in the area of spiritual disciplines, with ensuing conversation.  Personally, I 
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have found what Angela has brought to us to be life-giving. There is no shortage of 

conversation and, inevitably, what has been offered ties in with any number of current 

issues in our lives.  Even (or especially) at my advanced stage in ministry, the 

opportunity to engage in meaningful (and safe) conversation is very much treasured. 

 Angela has a relaxed but determined style of sharing that invites participation and in-

depth conversation.  We are blessed to have had her leadership available to us.  I should 

add that two of our group are retired clergy, and at the end of June, 2015 I'll be joining 

that crew.  I mention that to indicate that, should the opportunity be available, and I 

sincerely hope it is, I would (as a retiree) very much value such a Learning Circle.  I hope 

this information is helpful. Blessings, Gerry Hofstetter 

 

(b) I attend the learning circle because it connects me with colleagues in ministry.  That 

connection brings laughter and playfulness to our time, attentive listening and honest 

sharing.  There is little pretense among us, no one seems to jockey for position or status.  

We share time together.  It does not feel rushed.  There is ample time to speak and listen.  

It is in what my colleagues offer that I find to be most helpful. 

  

An outside (beyond Presbytery) facilitator makes the ease of our sharing possible.  I do 

not think that if we did it ourselves, the same dynamic would occur.  Angela brings a 

depth of faith, maturity and perspective which enables us receive something from her.  It 

also fosters a group dynamic beyond ourselves and at the same time focuses us toward 

each other.  A facilitator helps set the tone and tenor to the time, which Angela does well. 

  

In terms of getting more “buy in or participation” – I don’t know exactly how to address 

this.  Colleagues know it is available and will make their own choices as to those things 

that are life giving for them.   A learning circle may not be life giving for every 

colleague.  For this group of colleagues, it seems to work. 

  

I am grateful for the United Church’s support and encouragement to have learning 

circles.  Thank you. 

Keith Reynolds 

 

E. Conclusion 

 

The Leadership Commission is continuing its work with the ministry personnel of Bruce 

Presbytery. Some discipline issues are still outstanding, the mechanism to support Search 

Committees is still in place, the opportunity to engage in Ministry Conversations continues to be 

provided, moral and perhaps financial support for Learning Circles is possible, and another 

Retreat is planned for the fall of 2015. In its first two years of operation, we have striven to 

support the ministry personnel in the issues that they face in predominantly rural pastoral 

settings, and in establishing and maintaining healthy pastoral relationships. 
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Appendix A: Comments from one of the Conversations participants: 

I found the ministry conversation productive and helpful because..."I 

received the questions ahead of time and could do some reflecting prior to 

our meeting. The team that came listened well and offered feedback, 

clarifying questions and further things for me to reflect upon. There was a 

clear time frame to the time together. It was held in a place that was 

convenient for me. We stayed with the questions that were provided.” 

Any hesitation to be involved in the conversations was because..."it was 

something new and the expectations were not always clear to me. This 

changed over time as I came to know more about the conversation.” 

My recommendation to others re: the ministry conversations is..."to 

explore the experience. It can be a helpful way of articulating a sense of 

vocation within yourself as well as receiving a response from someone else 

who may have no direct connection to your ministry. An outside perspective 

can be helpful sometimes.” 
If this project continues, I would suggest that the conversations be..." 

similar to the one I had - in terms of the questions, process, people 

outside of my immediate ministry context and have a clarity of purpose that 

is followed closely (as it was in my case).” 
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Appendix B:  September, 2014 Retreat Evaluation 

Reflecting on the recent Clergy retreat at Deemerton, we would appreciate knowing your 

thoughts. 

1.  I learned that… 

2.  I was surprised …  

3.  I was disappointed ... 

4.  I need more … 

5.  I regret … 

6.  I’d like to learn more about… 

7.  There was a bit too much… 

8.  I was impressed … 

9. I might be willing to be involved in leadership of a similar event by … 

10.  I wonder… 

Thank you for this.  We hope you found the event an enjoyable and beneficial use of your time.  

 
The Effective Leadership Commission: Meg, Jenny, Deborah, Marianne, Rick, Deanne                                         
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Appendix C: Actual responses from the Retreat Evaluation Form 
1. I learned that:   

 

a)  a 24 hr. time apart is restorative – and “enough time” BH 

b)  spending time with other clergy isn’t so bad! BI 

c)  that others in the area use ASL American Sign Language! GC 

e)  I am still struggling to say no   JZ 

f)  there is no new national look for or campaign to re-market our UCC  KA 

g) there is a beautiful, peaceful retreat centre nearer than I thought. VJ 

h) I think the experience was really helpful.  It was good to be away, to learn, to connect with 

colleagues in a more relaxed setting when we were not working on something but just 

“being”. I experienced a renewed sense of collegiality. HK 

 

 2.  I was surprised  

a)  that I could “relax” at the centre and sleep in the house rooms.  I have felt a great “sadness” in 

the Deemerton facility/community.  Perhaps our presence brought hope. 

b)  how much I enjoyed it. 

c)  and delighted by the depth of sharing. 

d)  at how “heady” the retreat was.  It was more of a workshop/learning time than a retreat. JC 

e)  that more clergy did not take this opportunity that was on our doorstep 

f)   to hear about the “wildfire” spending at 5 oaks  

g)  at how many people attended this event. 

h)  I really enjoyed the atmosphere at Deemerton.  It is a place where I experience a sense of the 

Holy. 

 

3.  I was disappointed  

a)  not all of our colleagues attended and that some had to leave for other obligations. However, 

the size of the group was good. 

b)  that I was so anxiety ridden while heading into it.  

c)  that more time sharing about 5 Oaks redevelopment/changes was not possible (given the 

Fishing document updates and pending changes) 

d)  there wasn’t more time to just “get to know” the other clergy who had gathered.  I realize 

those who stayed over might have done this… 

e)  that not all those attending stayed for the informal evening gathering.  

f)   in the chairs (seating). 

g)  in how much sitting and listening we did on Tues. afternoon. 

h)  It is what it is.  My assumption is that the same shoe doesn’t fit everyone.  The people who 

enjoy the retreat experience found ways to attend 

4.  I need more  

a)  butter tarts!  Seriously – it was a very good opportunity and the schedule was unrushed. 

c)  about the “GAP”  (I have held that as leaders in the church we attempt to be the bridges 

between..) 

d)  time to connect with others.  There is really no time for this at Presbytery meetings and this 

retreat provided a good opportunity 

e)  opportunities like this 

f)   ideas/strategies to attract new members  

g)  free time to make it seem like a true “retreat.” 
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h)  The facility, food, everything was great.  I really appreciated the relaxed agenda.  It was not 

at all like an United Church Event.  We talk about self-care- take a look at the agenda of 

annual meetings.  Most meetings are scheduled from early morning to late evening.  What 

does that model? 

 

5.  I regret  

c)  Ralph and Doug had to make their way. 

e)  that there is never enough time. 

f)   can’t think of any except that I regret the lack of community interest in church 

g)  that we didn’t actually get to watch a movie or even the whole episode of Downton Abbey, or 

to do something a little more relaxing on Monday evening. 

h)  no regrets about the experience.  

 

6.  I’d like to learn more about 

b)  each person’s faith story. 

c)  Marianne’s ministry with ASL 

d)  spiritual practices, self-care, practical resources and sharing of worship materials 

e)  how we interact with each other 

f)   Does Spirit wish us to let go of church? Fulfilling ways to serve after I retire 

g)  each other and what exciting things are happening in our churches here in Bruce Presbytery.  

h)  not sure, I just keep reading…and find I need less stimulation and more time to just “pray and 

be”. 

 

7.  There was a bit too much 

b)  focus on change (I realize that is what workshop was about) and not enough of celebrating the 

successful ministry that is also going on? 

c)  theory as I am reading Peter Steinke’s book for South Bruce Peer Learning group.   

“Congregational Leadership in Anxious Times” 

d)  of us listening and Fred talking.  I realize it was a last minute switch of presenters… but I 

wanted a retreat, not a workshop or lecture 

e)  (I don’t know what there was too much of) 

f)   I feel it was very well balanced 

g)  working and learning and perhaps not enough “away” time for me to feel   like this  was a 

“retreat” with my peers. 

h)  cannot think of anything.  The retreat was well attuned to the needs of the participants. 

 

8.  I was impressed  

a)  by the deep sharing of those present and the level of trust 

b)  the number who turned out and the positive energy. 

c)  by the gifts for ministry shared through the introductions around the circle. 

e)  with the site, the leadership and the meals 

f)  by all the presentations/leadership.  It was good to hear, in a sad way, how despite our rich 

talents and gifts, all of us are struggling. 
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g)  with the food (it was awesome!) and with how well everything was planned and laid out for 

us.  Thank you to all who had a part in planning this much needed get away for us!  Also, 

thank you to all who led the various worship and discussion sessions.  Your contributions are 

very much appreciated! 

 h) There was some genuine, heartfelt sharing.  I appreciated walking with colleagues and talking 

about the journey. 

 

9. I might be willing to participate in leadership of a similar event by…                         

a)   anyway that would be helpful to others – i.e. worship leadership, story telling, 

sharing experiences. 

    (encouraging others to attend)  I am unable to take an organizational/leadership role at this 

time. 

e)  providing evening refreshments. 

f) __yes 

g)  I’m still thinking about. 

h)  … I would be glad to help with another retreat in any way requested. 

 

 

 

10.  I wonder 

b)  what some of the joys look like in other churches – there has to be some and future 

possibilities.   I just felt like there wasn’t enough room made for celebration. We are in 

constant change in Tobermory but there is joy in that and hope. I felt uncomfortable to share 

any of that. 

c)  if music leadership/learning could be incorporated as worship and education piece so we can 

use it in local settings. 

e)  how we can build on what we have started. 

f)   if the national church could “impose” a new curriculum of sorts so Canadians see us/church 

really fishing on the other side .  

g)  if we ever have another event like this, if perhaps the first night could be more of a social 

time rather than a learning time.  I did enjoy the time we had later on, but found the first part 

of the evening to be a lot of “brain work” rather than an escape from the everyday.  

However, perhaps I misunderstood what the retreat was about.  Overall it was wonderful 

and I would certainly attend if this kind of thing was offered again. 

 h)  about the future of the church.  I wonder if our people are going to be able to take the leap of 

faith required to become a culture which reflects the presence of the Holy One….. 

Other comments: 

a) Thank you to the organizers, Hamilton Conference and Bruce Presbytery for the    forward 

thinking and care of clergy.  BH 

 b) ...again, many thanks….B 

 c)  *Was lovely to wake up to the melody of music throughout the building 

 *I appreciated the pace and attention to detail for the “retreat” atmosphere  

 *following  up on my question around submitting mileage-How is this being facilitated? GC 

d) I love the *idea* of a retreat – a chance to connect with colleagues and to renew the spirit and 

our energy.  I think this can be done at a retreat that is not a “learning” event but just a 

retreat.  I participated in a fabulous clergy retreat in a previous conference led by Peter and 
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Sue Shortt – lots of free time, chances for personal reflection, opportunities to connect with 

others, and guided questions/conversation that allowed for deep listening and reflection.   JC 

e) Thank you to Meg, Jenny, Deborah, Marianne, Rick and Deanne for your leadership, time 

commitment, insight, and care.  JZ 

 g)  I think one reason this event was so well attended is that it was really appreciated and 

needed by clergy in Bruce Presbytery.  Also, we had lots of advance notice, which was also 

helpful, although some emergencies did prevent everyone from being there for the whole 

retreat.   It was also wonderful to get to know some people better through our time at meals 

and during our discussions in the learning sessions.  Thank you for a well thought out and 

timely retreat. VJ 

h) Yes, thank you.  I am deeply appreciative of the care shown through this event.    I am, Herb 

Klaehn. 

 

Appendix D: Responses from Bruce Presbytery Executive 
Evaluation questions for Bruce Presbytery (BP) Executive 

1. In what ways has the development of the congregational Essence statements enhanced 

BP’s mission/ministry in the world? 

Some congregations who participated are taking their essence statements seriously and 

planning how they will use that as a lift off point for further developments and initiatives 

within their context.  This surely enhances ministry and mission. 

 

2. Is it the view of the Executive that collegiality has been enhanced by the opportunities 

for Ministry Personnel and Lay leaders to gather around various projects;  i.e., Retreats, 

Essence retreats ? 

Even when the group was quite small (e.g., reps from only two congregations doing this 

work in one [essence] session) the enriched connections with fellow congregants / 

United Church people were beneficial. 

Re the clergy retreat: there was an expressed hope for “more retreat, less agenda”. 

 

3. a)  In what ways if any, have you experienced “relief” related to your dual relationship: 

discipline and collegiality? 

Removal of the discipline work from within the Presbytery context is a huge benefit for 

multiple reasons.   

The conflicting positions that are created by the “dual role” we’ve talked about, clearly 

supports an environment in which trust is placed cautiously and even reluctantly. 

When someone with whom you have a trusting relationship is your colleague in 

September, and in November is a member of the group who is scrutinizing your pastoral 

relationship and is in a “jury” position, willingly or not, the atmosphere is certain to be 

one in which  caution and underlying tension are more typical than confidence and 

trust. 

Collegiality within Presbytery is clearly improved by the change that effectively deals 

with this issue.   

Besides that, consistency in how discipline matters are handled is more likely and there 

is less likelihood of serious issues being poorly addressed by people who genuinely want 

to do their job well, but do not have the training, skills and experience required. 
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b)  In what ways has the Presbytery been impacted by a more cohesive approach to 

vocational development?                     

The purpose of the clergy conversations was not well understood, and perhaps not well 

enough publicized. 

The people I spoke to were unaware of this initiative… might have heard about it in 

passing…it didn’t make an impression on the radar. 

There was also a clear statement that for some clergy, they simply would not ‘sign up’ 

for this kind of event. 

 

4. a)  Has support to Joint Search Committees lessened your work load? 

  Surprisingly to many of us, some Search Committees have felt Conference involvement 

is an intrusion into a process where they prefer to have complete control.  In this 

context, the assistance of Conference staff restricts the information that the local 

committee sees and assesses, is seen as an unnecessary intervention.   

For most Search Committees, we believe, the assistance of Conference staff in ensuring 

the eligibility of applicants, and verifying that facts and credentials are current and 

accurate is a great benefit.   How these steps in the Search process are investigated and 

carried out, is not well known to many Search Committees. Knowing that this work is 

done competently and can be relied on is seen as a major asset by many Committees. 

 

Yes is the short answer; but the benefit goes further. 

 (See below)  

 

b)  Does the support of Search Committees have the potential to enhance the health of 

pastoral relationships by helping Ministry Personnel find the right call/appointment ?   

 Benefits of the transition of this responsibility include: 

o Clergy who want to view JNAC statements can do so with no risk of a negative impact 

to their current pastoral relationship. 

o Ministry Personnel who are interested in at least exploring other ministries that are 

available, can spend any amount of time looking and considering.  When it is 

necessary to look within a more local context, there is a sense that once you have 

begun to search out potential places, you need to be intentional about making a 

choice in a shorter time frame because it is or may be, more ‘visible’ to your present 

colleagues and congregants. 

o Outdated information is dealt with more efficiently, so there is more confidence that 

what you are reading is accurate and current. 

o One person said that this change in managing JNAC and Search processes “frees up 

pathways”; I understood that to mean there are less obstacles to searching for “right 

fit” situations and less pressure to make choices quickly. 

Re Essence statements: 

Many people understood that the Essence days were to teach a method of leading your 

congregation through the process of developing an Essence statement. 
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Appendix “E”: Template and evaluation summary. 

 

……………… Pastoral Charge Submissions 

Applicant Date 
Received 

Conference 
(from) 

Good 
Standing 

Racial 
Justice 
Training 
Completed 

Boundary 
Training 
Completed 

NOTES** 
**Any 
questions 
re: the 
Notes, 
call Jenny 
Stephens 
directly. 
 

Application 
Status 

       

 

       

 

       

 

       

 

       

 

        

        

 

 

 

 

                                                                                HELPR  
                                     Healthy Pastoral Relationships and Effective Leadership 
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                                                                          Bruce Presbytery 

 

 

JOINT SEARCH COMMITTEE EVALUATION SUMMARY 

 

1. On a scale of one to five (with one being the lowest score), please rate how well 

information flowed  

and was shared between Conference and the JSC. 

1  2  3  4  5 

Mount Forest: #4 

Port Elgin: I would answer # 4. 

 

2. Did you find that your questions were answered in a timely manner? 

No  ☐      Somewhat  ☐    Yes  ☐ 

 
Mount Forest: Yes. 

Port Elgin: Yes.  Jenny and Sue always answered emails and phone calls promptly. 

 

3. How helpful was the Submission Details sheet? 

Not helpful  ☐   Somewhat helpful  ☐   Very helpful  

☐    

 
Mount Forest: Very helpful. 

Port Elgin: The chart was very helpful. 

  

4. How clear were the steps in the process? 

Not clear  ☐   Somewhat clear   ☐   Very clear  ☐ 

 
Mount Forest: Very clear. 

Port Elgin: Somewhat clear.  Clarification surrounding references could be clearer. 

  

5. On a scale of one to five, rate how beneficial you found the process. 

1  2  3  4  5 

Mount Forest: #4 

Port Elgin: # 5 

 

6. In a sentence or two, describe the partnership you experienced with Bruce 

Presbytery. 

 

Mount Forest: Bruce Presbytery were very helpful and supportive. 

 

Port Elgin: The reps, Doug Kaufman and Charles Clarke, were extremely helpful, yet 

kept their personal feelings to themselves.  It was nice to get to know these 2 men, and 

we all formed a close working relationship. 
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7. In a sentence or two describe your partnership with Hamilton Conference and the 

HelPR Project. 

 

Mount Forest: Hamilton Conference were also very helpful & supportive.  Sue Duliban 

was prompt responding to questions or requests for assistance. 

 

Port Elgin: If Bruce County weather hadn’t been so disruptive last winter, we would have 

had Jenny come earlier to talk to us, which would have been beneficial.  The outcome 

ended up very well, despite us meeting with Jenny after we had already been meeting for 

a few months. 

 

8. Did the support you received overall give you confidence about the ministry 

personnel you called/appointed? 

 

No  ☐    Somewhat ☐    Yes  ☐ 

 
Mount Forest: Yes 

 

Port Elgin: Yes.  Somehow, maybe through Divine Intervention, the right candidate came 

knocking at our door, and everything has worked out beautifully.  I have only heard 

positive comments about Rev. Bonnie.  Our committee was unanimous in the decision, 

and felt very confident. 

 

9. Comments/suggestions for improvement? 

 

Mount Forest: When the list of applicants is shortlisted to the interviews, we found it 

more personable to be involved with the correspondence or contacts. 

 

Port Elgin:  We felt it was very beneficial to have 2 committee members take part in the 

reference calls/checks.  I would recommend that Search Committee members always be 

included in this process. 

We also felt more comfortable getting a list of potential applicants each month, rather 

than at the end of the deadline. 

Perhaps a little more support with the finishing up details might have been helpful.  I am 

referring to filling out the Record of Call, and making sure it got to the right person, with 

everything signed etc.  That seemed to be a bit confusing for me as well as for Rev. 

Bonnie. 

Also, at the time of the applicant being forwarded to the Search committee, it would be a 

good idea to let the committee know exactly where the candidate was placed on the pay 

scale.  We were only guessing where Rev. Bonnie was at, and we guessed wrong.  In 

some instances, that may have been a deciding factor. 

I also think that a set of questions that would need to be asked of every candidate be 

available to the committee, so as to not have to re-invent the wheel each time. 
 

 
 



Hamilton Conference Executive – February 12, 2015 E 61 
Appendix F – Financial Reports 
    

Hamilton Conference 

Balance Sheet 
As of February 2015 

 

     
4 Feb 15 

ASSETS 
   

 
Current Assets 

 

  
Chequing/Savings 

 

   
BMO- Brokerage Account 724,016.02 

   
BMO - chequing 71,068.56 

   
BMO - Mastercard GIC 20,250.00 

   
BMO - Savings 4,987.10 

   
BMO Nesbitt Burns - Investment 300,485.07 

  
Total Chequing/Savings 1,120,806.75 

  
Other Current Assets 

 

   
Interest Receivable 966.13 

   
Other Receivables 1,455.28 

   
Prepaid Expenses 5,517.32 

   
Waterloo Presbytery Staff Rec. 6,514.19 

  
Total Other Current Assets 14,452.92 

 
Total Current Assets 1,135,259.67 

 
Fixed Assets 

 

  
Building 4,965.98 

  
Computer equipment 4,703.94 

  
Furniture, fixtures & equipment 20,797.71 

  
Land 

 
10,000.00 

 
Total Fixed Assets 40,467.63 

TOTAL ASSETS 1,175,727.30 

LIABILITIES & EQUITY 
 

 
Liabilities 

  

  
Current Liabilities 

 

   
Accounts Payable 

 

    
Accounts Payable 357.32 

   
Total Accounts Payable 357.32 

 

Cont’d 
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Other Current Liabilities 

 

    
Accrued Liabilities 23,123.26 

   
Total Other Current Liabilities 23,123.26 

  
Total Current Liabilities 23,480.58 

  
Long Term Liabilities 

 

   
Monies Held in Trust 709,438.14 

  
Total Long Term Liabilities 709,438.14 

 
Total Liabilities 732,918.72 

 
Equity 

   

  
Retained Earnings 458,849.54 

  
Net Income -16,040.96 

 
Total Equity 442,808.58 

TOTAL LIABILITIES & EQUITY 1,175,727.30 
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Hamilton Conference 

Profit and Loss 
1 January through 4 February 2015 

 

    

1 Jan - 4 Feb 
15 

 
Ordinary Income/Expense 

 

  
Income 

 

   
MP&E Income 60.00 

   
Network Income 432.84 

   
Other Income 0.00 

  
Total Income 492.84 

  
Expense 

 

   
Annual Meeting 5,000.00 

   
Avel/Bookstore Support 4,000.00 

   
Contingency -110.00 

   
Corporations Overview 0.00 

   
Finance Committee 1,180.00 

   
Ministry Personnel & Education 624.39 

   
Networks 194.34 

   
Office Operating 4,014.00 

   
President's Expense 400.00 

   
Sex. Abuse Prevention/Response 391.96 

   
Staff 839.11 

  
Total Expense 16,533.80 

 
Net Ordinary Income -16,040.96 

Net Income -16,040.96 

      
 



E 64 Hamilton Conference Executive – February 12, 2015 
Appendix G – Division of M P & E  Report 

   
  
Division of MP&E Report for Conference Executive February 12/2015 

 

The division met on February 3/2015 

 

A motion was presented and passed to approve the sacramental licence of Student Supply Gavin 

Williams of West Montrose Pastoral Charge in Waterloo Presbytery. 

 

We are presently in conversation about VAM status in Hamilton Conference and the Laying on 

of Hands Policy for Ordination and Commissioning. Both conversations required further inquiry 

and research.  We will continue the conversations at the next meeting of the division with an 

intention to report to the Executive Committee at the April meeting. 

 

This year’s Called to Leadership Event will be held May 7 at St. James~Rosemount United 

Church in Kitchener. The event will be called: Rumble, Stumble, Crumble: Mental Health, 

Wellness and Resiliency in Ministry Personal. The presenter is Dr. Michael Sy: Assessment 

director of the Southdown Institute. More information to follow. 

 

Respectfully Submitted, 

Heather Davies (Chair – Division MP&E) 

 


